
Unlock your Value Proposition
By integrating value assessment into your portfolio 

strategy & clinical development journey, we help you 
pick the winners & get them to patients 

Value and Impact Strategic Trends Assessment (VISTA) 



• Does the proposed product label align with the value 
story and evidence being submitted in key markets?

• Are the planned publications and communications 
aligned with the access strategy?

• Do any of the key markets have special communication 
requirements?

• What would the value story look like for
different target profiles?

• Has the landscape changed since the
early stages of your value story concept
and design?

So, a more integrated approach is needed, with Medical Affairs strategy playing a 
key, cross-functional role in value creation throughout the development cycle

Portfolio prioritization and value assessment Clinical trial shaping

Preparing for access and launchUptake and maintained life-cycle access

• Is there an unmet need in key markets for a new product?
• Is the burden of illness recognized? Is further work needed 

to fully define?
• Are the key markets identified and how big is

the opportunity?
• How will the product be differentiated?
• What are the potential barriers to

adoption?

• Are the active comparators in your trial appropriate 
across key launch markets?

• Are outcome measures relevant and meaningful for 
patients, as well as regulatory bodies?

• Are patient-reported outcomes validated
and acceptable for HTA assessment
bodies in key markets?

• Has a robust evidence generation plan
been created to maximize opportunities?

• Has the product been approved at national
and local level and is reimbursement in line with 
expectations?

• Are the data publications appropriate to maintain 
access?

• Are real-world data being collected and utilized to 
demonstrate sustained value?

• Is the value proposition delivering on the
promise to patients and payers?

Eliminates silos 
providing end-to-
end visibility 
through an 
integrated 
offering, led by 
senior in-house 
specialists with 
diverse and deep 
expertise

Under unified 
leadership, we 
deliver evidence-
based, patient-
focused solutions 
that optimize 
audience 
engagement and 
improve access



• Multiple portfolio assets 
to prioritize

• Picking the winners
• Assessment of clinical

development plans
• In-licensing due 

diligence assessment
• Value forecast → ROI

• Right outcomes
in pivotal studies

• Competitive TPP
• Inclusion of right PROs
• Country/regional

variability in treatment 
pathways

• Timely RWE plans

• Changing competitor
landscape

• Regulator pushback
on endpoints

• Evidence gaps
• Timing of launch impact
• Reimbursements delays
• Price discounts

• Delays in access
and uptake

• New indication timing
• Field training
• Price erosion

- 2nd indication
• Variation in stakeholder 

perception of value

Emerging portfolio teams 
Portfolio prioritization
+ value assessment

Market Access and Commercial
Value strategy for launch

and LCM

Phase 2 Phase 3

Value
assessment 
framework 

Decision 3Decision 1

Clinical Development teams 
Clinical program for
value optimization

Decision 2 

Integrated evidence planning 

Clinical outcomes assessment

Landscape analysis and analog research 

Launch LCM

Scenario analysis

Payer insights research 

Patient preference research 

LCM, life cycle management; PRO, patient-reported outcome; ROI, return on investment; RWE, real-world evidence; TPP, target product profile.

Value-based strategy: We offer a framework for applying an
integrated value optimization approach across the entire lifecycle

Value and Impact Strategic Trends Assessment
VISTA
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Value assessment framework
Our framework to rapidly assess the opportunity of an asset and inform 

internal strategic decisions on portfolio prioritization (e.g. clinical trial 
design, Go/No-go investment decisions, pricing strategy, integrated 

evidence generation plans)

We work with you to identify 
critical success factors relevant 

to your asset’s development 
stage, such as market size, 

competitor landscape, clinical 
differentiation, and 

reimbursement potential

We utilize a combination of 
primary research (e.g. surveying 
local affiliates) and secondary 

research (ranging from TPP and 
market research, to industry 

reports, congress reports, and 
company press releases)

The research is used to 
generate for each asset, a 
comprehensive SWOT with 
competitor & environment 

analysis, which inputs into the 
value assessment framework

The output is a comprehensive 
value assessment, enabling 
decision-making on asset 
investment & prioritization, 

value story development, and 
evidence generation strategies

VISTA Decision 1 Portfolio prioritization + value assessment



We have experience supporting portfolio investment decisions 
by considering multiple factors which drive value 
Key assets and value drivers to be aligned with company priorities

Burden and 
unmet need 

HTA,
Pricing  & 

reimbursement 
conditions

Incidence & 
prevalence

Differentiation 
vs alternate 
treatments 

Treatment 
algorithm 
position

Validated 
clinical 

outcomes 
incorporated 

Diagnostic 
available

Size of market & 
burden of illness

Achievable pricing & 
funding route for ROI

Access to patients 
in  clinical setting

Meeting decision-makers’ 
evidence requirements

1

2

3

45

6

7

Development 
Asset 

#1
Is burden of 
disease and 
unmet need 
identified? 

#2
Is target 
population 
identifiable?

#3
Is position 
in Tx 
guidelines 
clear?

#4
Is 
diagnostic 
available 
in routine 
practice?

#5
Are 
primary 
outcomes 
and PROS 
validated? 

#6
Are other 
assets in 
development 
for indication?

Need for 
additional 
validation 

A

B

C

D

E

F

Criteria for early value assessment (examples)

Illustrative worksheet Meets criteria Some gaps Significant gaps

VISTA Decision 1 Portfolio prioritization + value assessment



VISTA Decision 1 Portfolio prioritization + value assessment

Incorporating burden and unmet need assessment early will 
ensure a platform for value creation  
Structured and pragmatic approach to evidence review 

Understanding the established burden and levels of 
evidence will help prioritize additional requirements 
for integrated evidence planning 



An integrated approach to value assessment to drive optimal ROI

Burden and 
unmet need 

Incidence & 
prevalence

Treatment 
algorithm 
position

Validated 
outcomes 

incorporated 

Diagnostic 
available

Medical Affairs Commercial HEOR and Market Access

Differentiation 
vs alternate 
treatments 

Treatment 
landscape 

across 
markets

Strength of TPP 
vs competitors

Addressable 
market and 

forecast 

Integrated  
evidence 

requirements 

Country 
specific 

contracting 
and  

reimbursement 
models 

Cost 
effectiveness 
and realizable 
price achieved 

Additional 
payer data, 

RWE 

VISTA Decision 1 Portfolio prioritization + value assessment



Landscape analysis A comprehensive review of the landscape across relevant markets, to capture 
Market Access challenges that can impact commercialization and ROI 

VISTA Decision 2 Clinical program for value optimization

Review of asset pricing in original vs expanded indications

Identification of payer and HTA archetypes Review of time between market authorization, 
reimbursement, and market access

Review of patient access mechanisms

K E Y  O U T P U T S



Analogue research We research analogues in other therapy areas to generate detailed insights into 
country hurdles, clinical trial design, price potential & access strategy

VISTA Decision 2 Clinical program for value optimization

MOA/
molecular target

Treatment 
algorithm
position

Clinical 
comparator

Price
comparator

Duration of 
therapy

Time to 
reimbursement
(days)

Standard of care
Reimbursed
population at 
launch

Indications
Current 
reimbursed
population

Why approved
and marketed

Assessment
rating

Time between market authorization, reimbursement, and 
market access (at the national, regional/state, and plan level)

Price including list price, reimbursement, and co-pay at 
launch. Understand price evolution and provide insights on 

pricing, discounting and contract arrangements

Key considerations:

Evidence package including specific data supporting the 
market access strategy, including economic, clinical, quality of 

life, patient-reported outcomes and real-world data

Budget impact of the analogue in ‘real world’ treatment 
setting and assessment of relevant technology appraisals 

(NICE, IQWIG)

Determine the funding flow and key decision-makers

Illustrative outputs:



Clinical outcomes assessment We guide your outcomes selection to ensure robust evidence which 
demonstrates value and meets market and regulatory demands

VISTA Decision 2 Clinical program for value optimization

Our Approach: Evidence-Driven COA Selection & Validation

The importance of a strategy for demonstrating value throughout R&D program

Guiding development: Understanding the clinical outcomes landscape informs 
trial design, endpoint selection, and the evidence needed for regulatory/HTA 
success

Differentiated value: The clinical outcomes assessment will ensure meaningful 
outcomes for patients, clinicians, and payers, demonstrating product 
differentiation from early development

1. Landscape analysis 
We analyze competitor outcomes 
strategies, historical precedents 

with regulators/payers, and 
systematically search trial 

databases and literature for 
relevant outcomes and 

performance data

2. Instrument evaluation & 
evidence gap analysis 

We assess if the chosen outcome is 
validated for the target population 

and identify any gaps in 
psychometric evidence or real-world 

validation. This includes “minimal 
clinically important difference” 

(MCID) evidence

3. Robust evidence generation
We provide strategic consultancy to 
address evidence gaps. Our services 
include designing tailored validation 

studies (qualitative, quantitative, RWE) 
and defining the clinical relevance of 

outcomes/scores to ensure instruments 
meet payer, regulatory, and clinical 

requirements



Scenario analysis
Utilizing cross-functional expertise, market insights, and analogue research, we 

generate a dashboard of factors influencing successful launch for alternate 
scenarios. This can be validated with external stakeholders, including payers & KOLs

VISTA Decision 3 Value strategy for launch and life cycle management 

1
Burden and 
unmet need 

2
Pricing 

benchmark 
(analogue)

3
Incidence & 
prevalence

4
Treatment 
algorithm 
position

5
Regulatory 
approval & 
indication

6
HTA & 

reimbursement 
conditions

Size of market 
& burden of 

illness

Achievable 
pricing & 
funding model

Meeting country 
evidence 
requirements

Scenario 1 Pre-determined criteria for assessing launch prioritization Ranking

Country Factor 
#1

Factor 
#2

Factor 
#3

Factor 
#4

Factor 
#5

Factor 
#6

A

B

C

D

E

F

G

H

I

J

K

L

M

N

Time to reimbursement and other 
market factors are accounted for, and 

country-specific payer insights are 
interpreted to inform the market 

access strategy

Price recommendations per country 
include a launch price corridor 

accounting for international price 
referencing

Final strategic recommendations 
consider specific local challenges 

to implementation and risk 
mitigation tactics

Examine scenarios that 
are likely to be accepted 

in each country



Payer insights research Payer research enables testing of pricing scenarios, launch sequencing, and overall 
value perception of current and future treatments

VISTA Decision 3 Value strategy for launch and life cycle management 

Recruitment criteria includes payers, payer advisers, 
or experts in the assessment/approval of relevant 

therapies holding budgetary responsibility

Payer interviews cover all 
pricing and launch 
scenarios, to provide 
comprehensive insights 
on value perception 
across markets

Building on research findings, a 
panel will:

• Assess reaction to the 
proposed strategy 

• Identify further evidence 
requirements to support 
pricing

• Assess the potential for 
innovative contracting or 
outcome-based 
agreements

Stakeholder identification

Virtual advisory panel

Insights research via interviews

Output:

robust, validated 
insights on value 

perception, to 
inform pricing & 
launch strategy



Thank you
For more information contact:

Valerie Moss, Chief Science Officer
valerie.moss@primeglobalpeople.com
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